Leadership Development Needs Analysis

Reflection Questions

1. Where are your greatest strengths? 

2. What would be the impact of increasing your strengths and improving your effectiveness in those areas?

3. Where are your greatest challenges?

4. What could happen if you do not make adjustments in the areas where you scored the lowest?

5. Think about what your performance would look like if you reached the levels indicated by the scores in your goal column. What impact would reaching your goals have on your career? On your life?

6. Based on what you see and feel in this assessment, what steps should you put in your development plan?   
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