Leadership Development Needs Analysis

For each skill, score on a scale of 1 (very low) to 10 (extremely high) for where you think you are right now and then enter a goal for where you’d like to be in the next year in the “goal” column. 

Developing Relationships 

	Score your ability to:
	Now
	Goal

	Listen actively with curiosity and empathy
	
	

	Identify and reflect opinions and opportunities 
	
	

	Share responsibility for success
	
	

	Think with an open, creative mind
	
	

	Express your optimal point of view 
	
	

	Nurture your relationships
	
	

	Handle personality differences under pressure.
	
	

	Utilize the benefits of diverse personal preferences.
	
	

	Adjust conversational techniques based on the personality preferences of others.
	
	

	Recognize the effects of stress on personality and adjust your reactions.
	
	

	Manage and optimize the dynamics in your conversations.
	
	

	Increase your ability to interpret body language and non-verbal clues.
	
	

	Use a collaborative approach to solving problems. 
	
	

	Use your personality style to your advantage rather than as a roadblock to others.
	
	

	Make your perceptions, expectations, urgency and intent explicit.
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