Leadership Development Needs Analysis

For each skill, score on a scale of 1 (very low) to 10 (extremely high) for where you think you are right now and then enter a goal for where you’d like to be in the next year in the “goal” column. 

Building Powerful Teams

	Score your ability to:
	Now
	Goal

	Purpose: clearly identify and articulate the team’s purpose to all constituents.
	
	

	Processes: map, design, and improve processes.
	
	

	Performance: measure and reward performance based on achievement of those goals that are aligned with the team’s purpose.
	
	

	Priorities: set priorities based on the team’s purpose and goals.
	
	

	Problems: creatively solve problems and convert challenges into opportunities.
	
	


	Create a series of meaningful agreements.
	
	

	Organize processes and environments to support constant development. 
	
	

	Ask more than you tell.
	
	

	Coach others based on their interests, strengths and skills.
	
	

	Help others to set and achieve meaningful goals. 
	
	

	Identify and respond to emotional reactions.
	
	

	Guide individuals toward realizing and expanding their potential.
	
	

	Ask for and utilize feedback. 
	
	

	Recognize and reward stellar performance.
	
	

	Identify each person’s deep level motivators.
	
	

	Identify barriers to success and find ways to overcome those barriers.
	
	

	Challenge limiting beliefs and promote thinking power in yourself and others.
	
	

	Provide tangible proof of your support and enthusiasm. 
	
	

	Support personal growth and development in yourself and others.
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