Leadership Development Needs Analysis

For each skill, score on a scale of 1 (very low) to 10 (extremely high) for where you think you are right now and then enter a goal for where you’d like to be in the next year in the “goal” column. 

Achieving Your Goals

	Score your ability to:
	Now
	Goal

	Identify your vision and purpose.
	
	

	Drop whatever stands in your way.
	
	

	Express a plan for success to people who matter.
	
	

	Act relentlessly on your plan.
	
	

	Learn from feedback every day.
	
	


	Create a culture of learning.
	
	

	Diagnose the effectiveness of your processes.
	
	

	Optimize your processes.
	
	

	Encourage responsibility, accountability, and shared leadership. 
	
	

	De-politicize your procedures.
	
	

	Reduce the need for delegation by increasing process ownership.
	
	

	Manage team alignment from vision to goal to performance.
	
	

	Measure what matters, and only what matters (and trust the rest).
	
	

	Develop trust and mutual respect in your team.
	
	

	Raise morale and expectations at the same time.
	
	

	Dramatically improve your key performance measures.
	
	

	Develop the type of peak performance that attracts and retains top talent.
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